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WHAT IS ESSENTIAL IS INVISIBLE TO THE EYE – INV DISSEMINATION PLAN
	

	Stakeholder group
	Document
	Topic and arget public
	Consortium member
	Date
	Impact Assessment

	General international public by INV
	All project outcomes and deliverables on the INV website
Main menu points

Home: http://invllp.eu/inv/ 
Project description: http://invllp.eu/inv/?q=node/2
Partners: http://invllp.eu/inv/?q=node/27
Management: http://invllp.eu/inv/?q=node/4
Coordination: http://invllp.eu/inv/?q=node/6
· Report I coordination meeting 
· Report II coordination meeting

· Report III coordination meeting
· Report IV coordination meeting

· Final coordination meeting report
ECEACE Reports: http://invllp.eu/inv/?q=node/7
· Midterm Report
· Final Report

Evaluation of the project: http://invllp.eu/inv/?q=node/170
· Evaluation Plan 

· Midterm evaluation of INV project

· Final Evaluation of INV project
Dissemination: http://invllp.eu/inv/?q=node/3
· Dissemination Plan

· Preparation website

· CD ROM

· E-course

· Final Reporting of dissemination

Deliverables: http://invllp.eu/inv/?q=node/125
Forum: http://invllp.eu/inv/?q=forum
News: http://invllp.eu/inv/?q=node/60

	International public, all kind of visitors of the website, both professionals and non-professionals
	INV Consortium
	Continuously expanding. Started in
02. 02. 2013.
	Between 2014 January and September: 

Visitors: 66 000 
Individual  visitors: 9000

Daily visits: 300


	General international public by INV
	Electronic leaflet of the INV Project: http://invllp.eu/inv/?q=node/207
	A short expository on the INV Projects for international public of professionals and non-professionals
	INV Consortium
	Finalized in July, 2014
	120 reads in one month on the website

	General public in Italy by AIPD
	Project description in IFI website:   x link?

	x
	AIPD
	x
	x

	General public in Italy by AIP
	Project leaflet in Italian:

Dissemination on the website:  x link?
	Short description on the project in Italian for both of professional and non-professional public
	AIPD
	x
	x

	General public in Spain by IFI
	Project description in IFI website: 

http://ifionline.com/es/proyectos/inv-lo-esencial-es-invisible-los-ojos
	Dissemination among IFI’s partners
	IFI
	Ongoing
	100.000 people approx.

	General public in Spain by IFI
	Project leaflet in Spanish

Dissemination on the website:  x link?
	Short description on the project in Spanish for both of professional and non-professional public
	IFI
	x
	x

	General public in Hungary by Down-HU
	Project description in DOWN-HU website: http://web.downalapitvany.hu/node/579

http://web.downalapitvany.hu/node/581

http://web.downalapitvany.hu/node/580


	Dissemination of the project ant its outcomes for a wide professional  and non-professional public
	DOWN-HU
	Continuously expanding
	10 000 person/year

	General public in Hungary by Down-HU
	Project leaflet in Hungarian:

Dissemination on the website:

http://web.downalapitvany.hu/node/581
	Short description on the project in Hungarian for both of professional and non-professional public
	DOWN-HU
	14. 08. 2014
	100 visits/1 month

	General public in Hungary by Down-HU
	Newsletter of the Hungarian Down Foundation for general public
	Information about the INV development for the regularly addressed adherent public
	Down-HU
	ongoing
	12 000 letters

	General public in Spain, by FCSD
	Information in International Projects Section of FCSD website: 

News about the results in news section of FCSD website

Please give the link!
	Dissemination for the visitors of the FCSD website
	FCSD
	Continuously expanding
	x

	General public in Spain, by FCSD
	Information in FCSD’s annual report
	Readers of the annual report 


	FCSD
	March 2015
	x

	General public in Spain, by FCSD
	Project leaflet in Catalan  ?????
Dissemination on the website:  x link?
	Short description on the project in Catalan ????? for both of professional and non-professional public
	FCSD
	x
	x


	International professional level
	Knowledge base of the INV website

INV tools: http://invllp.eu/inv/?q=node/9
Focus group tools:

· FG Questions grid 

· FG Observation grid

· Profile of the moderator
Final report on Focus Groups: “Define the Essential”
National focus groups: http://invllp.eu/inv/?q=node/13
Pedagogical model: http://invllp.eu/inv/?q=node/17
· Pedagogical Model presentation

· Pedagogical Model handbook
Training: http://invllp.eu/inv/?q=node/20
· Training Path handbook
· Training of trainers (tools)

· Training of professionals (tools)

· E-learning
Testing evaluation: http://invllp.eu/inv/?q=node/170
	New tools, developed in the INV project for international public of professionals
	INV consortium
	Continuously expanding
	Between 2014 January and September: 

Visitors: 66 000 

Individual  visitors: 9000

Daily visits: 300



	International professional level 
	European kick off meetings projects 
Could you please explain this activity a little bit? Location?  Venue? Event?
	Dissemination of the INV project
	X  IFI??
	From December 2013

Concretely??
	70 people representing European entities.

	National professional level: in Italy: organisations at local, regional   and national level
	x
	x
	AIPD
	x
	x

	National professional level in Spain: organisations at local, regional and national level
	Mailing list to foundations, disabled people organisations NGOs, special job centres (for disabled people), associations, federations, companies, services providers, etc.: NSL, brochure, project description

	Dissemination of the INV project and pedagogical model
	IFI
	Ongoing
	100 contacts (see annex for examples of organisations contacted).

	National professional level in Hungary
	INV website and knowledge base in Hungarian


	Hungarian professionals
	Down-HU
	March 2015
	2500 in 2014

	National professional level in Hungary organisations at local, regional   and national level
	Mailing list of the Hungarian Social Service Providers: 

lobbi@listserv.niif.hu

	Information about the INV project and the new pedagogical model via mailing list of 150 service providing NGO-s.
New  mailings are planned about the first application of the model
	Down-HU
	15. 09. 2014
03. 2015
	4000 professionals in 150 organizations

	National professional level in Hungary at professional events, conferences, workshops
	Gruiz K.: An alternative model for independent life services. ELTE, Bárczi Gyógytea, 19. 09. 2013.

Gruiz K.: Supported independent life of intellectually disabled persons. IFKKOT International Symposium on Deinstitutionalization, ELTE Special Pedagogy, 30. January, 2014 

Gruiz, K.: Practical solutions in independent living: new attitude in care-taking. ELTE, Department of Education Science. Tolerance Day, 09. 05. 2014

Gruiz K.: Deinstitutionalization: new attitude, new methods. IRMAK Workshop, Pomáz, 30. 04. 2014.
Gruiz K.: Professional support for the independent life of SDS people. MAK Workshop on Mental Accessibility, 30th May, 2014

	Dissemination of the new pedagogical model integrated into conference presentations for the professional audience
	DOWN-HU
	
19. 09. 2013.

30. 01. 2014.



09. 05. 2014.


30. 04. 2014.
30. 05. 2014.


	70 persons

300 persons

200 persons

100 persons

120 persons

	National professional level in Hungary at professional events, conferences, workshops
	Further dissemination on professional events as invited speaker
	Dissemination of the new pedagogical model and the first experiences of its application
	DOWN-HU
	Continuously expanding
	

	National professional level in Hungary at professional events, conferences, workshops
	Organization of an open workshop to disseminate the results of the INV Projects and introduce the results and experience of the first applications
	Dissemination of the new pedagogical model, first experiences of its application and every important compart​ment of the project and the model
	DOWN-HU
	03. 2015
	120–150 persons

	National  professional level in Hungary: pilot application of the INV pedagogical model 
	1. Dissemination of the new pedagogical model for professionals of supported independent living. 

2. Preparation of a Guideline for supporter staff of independent living.

3. Adaptation of the model for autistic persons.

4. The first pilot application of the model to intellectually disabled persons with autism (exploitation).
	Adaptation of the model and pilot application in three independent living homes in Hungary
	DOWN-HU
	Ongoing
03.2015.
	24 clients and 20 professionals

	National  professional level in Hungary: pilot application of the INV pedagogical model
	Inclusion of the new pedagogical model into the curriculum of adult education courses on supported independent life. (dissemination and exploitation)
	Teaching the new model and attitude for social workers and care-takers
	DOWN-HU
	2015
	

	National professional level in Spain organisations at local, regional and national level 
	Professionals' mailing list

	Dissemination of the results of the project for 

Organizations for people with ID
Umbrella organizations

Special Employment Centers

Residential Centers

Occupational Workshops

Organizations of Professionals
Professionals in the field  of Social Services


	FCSD
	12. 2014
	x

	National professional level in Spain organisations at local, regional and national level
	Report about the results of the project and applicability of the model to be sent with recommendations


	Local authorities, universities and organizations in the field of education

	FCSD
	01. 2015
	x

	National professional level in Spain, workshop for professionals
	Workshop to transfer the model (if economically viable)
	Professionals in the field, people from universities, people doing internships


	FCSD
	January
2015
	x

	
	Second national training. Participating organizations: FCSD, Fundació Pere Mitjans, PRODIS, Fundació Tallers de Catalunya, Escola Crespinell
	Participants of the training 


	FCSD
	October 2014
	X

	
	
	
	
	
	

	Professionals of the organisation
	x
	x
	AIPD
	x
	x

	Professionals of the organisation
	x
	x
	IFI
	x
	x

	Professionals of the organisation of Down HU
	First national training
	First round participants of the training from 4 supported living facilities 
	Down-HU
	17. 03. 2014
	18 persons

	Professionals of the organisation of Down-HU
	Second national training
	Widened slot of participants from 9 supported living facilities
	Down-HU
	September 2014
	30 persons

	Professionals of the organisation of Down HU
	Mailing list of the professionals involved into the INV Projects
	All professionals involved into the INV Project
	Down-HU
	From March 2014
	50 persons

	Professionals of the organisation of Down HU
	Cloud of the project with all documents useful for the Hungarian professionals 
	All professionals involved into the INV Project
	Down-HU
	From March 2014
	50 persons

	Professionals of the organisation of Down HU
	Film-making: planning, filming, editing, preparation subtitle, film publishing on the website (exploitation?)
	Professionals participating in the trainings
	Down-HU
	July–September 2014
	14 professionals



	Professionals of the organisation of FCSD
	Presentation about the development of the project during the annual meeting of FCSD workers


	Workers of FCSD
	FCSD
	July 2014
	x

	Professionals of the organisation of FCSD
	Second national training 
	Participants from FCSD
	FCSD
	October 2014
	x

	Professionals of the organisation of FCSD
	Information in FCSD’s annual report
	Workers of FCSD


	FCSD
	March 2015
	x

	
	
	
	
	
	

	Clients level
	x
	x
	AIPD
	x
	x

	Clients level
	Mailing list to IFI’s clients: brochure, project description
	Dissemination among IFI’s clients
	IFI
	Ongoing
	115 contacts

	Clients level
	Easy to understand workshop about the INV model: Empowerment, duties, risk – independent living
	Dissemination among the clients
	Down-HU
	October 2014
	60 persons

	Clients level
	Easy to read website of Down-HU
	Dissemination among the clients
	Down-HU
	Ongoing
	1000 persons

	Clients level
	Report about the results of the project and applicability of the model to be sent with recommendations


	People with intellectual disabilities.
	FCSD
	x
	x
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